IST: Annual General Mandate 2017

On 21/04/2017, Tan Cang Song Than ICS Joint Stock Company announced Annual General Mandate 2017 as follows:

Article 1: Approve the operational report of Board of Directors on the result of business and investment activities, employees and salary and the plan 2017

1. Business result 2016

Unit: VND billion

	Target
	Plan
	Result
	Comparison

	
	7 months
	The whole year
	5 months
	7 months
	The whole year
	7 months
	The whole year

	Total revenue
	139.477
	223.695
	84.218
	120.862
	205.081
	86.70
	91.68

	Total cost
	115.340
	185.849
	70.509
	96.612
	167.123
	83.70
	73.69

	Profit before tax
	24.137
	37.846
	13.709
	24.250
	37.959
	100.50
	100.90

	Profit after tax
	19.357
	30.324
	10.967
	19.383
	30.351
	100.10
	100.10

	Profit/ Charter capital
	
	
	
	16.14%
	
	
	

	Profit/ Owner’s equity
	
	
	
	14.09%
	
	
	

	Dividend payout
	
	
	
	8.75%
	
	
	


2. Result of investment in 7 months of 2016

Unit: VND billion

	Project
	Plan
	Result
	Comparison
	Capital source
	Completion

	
	
	
	
	Loans
	Paid-in capital
	

	Warehouse 21
	54.405
	31.283
	57.5%
	75%
	25%
	Uncompleted

	Expand warehouse 20
	29.000
	17.048
	59.0%
	75%
	25%
	Uncompleted

	ISA packaging factory
	4.500
	3.359
	75.0%
	
	100%
	Completed

	Install fire protection system
	0.700
	0.669
	95.6%
	
	100%
	Completed

	Install shelf system
	4.050
	3.668
	91.0%
	
	100%
	Completed


3. Salary

	Target
	Unit
	Plan of 7 months of 2016
	Result of 7 months of 2016

	Managerial employees
	
	
	

	Salary fund
	VND million
	1,911.950
	2,018.364

	Average salary
	VND million/ person
	54.630
	57.670

	Employees
	
	
	

	Salary fund
	VND million
	21,875.000
	18,175.000

	Average salary
	VND million/ person
	17.170
	14.836


4. Business plan 2017

Unit: VND billion
	No.
	Target
	Result 2016
	Plan 2017
	Comparison

	1
	Charter capital
	120.087
	120.087
	100%

	2
	Owner’s equity
	137.532
	147.008
	106.89%

	3
	Total revenue
	205.081
	237.129
	115.63%

	4
	Total cost
	167.123
	194.999
	116.12%

	5
	Total profit before tax
	37.959
	42.130
	113.38%

	6
	Total profit after tax
	30.351
	34.504
	116.76%

	7
	Payments to the State’s budget
	28.658
	29.530
	103.04%

	8
	Profit/ Charter capital
	22.47%
	28.73%
	131.30%

	9
	Profit/ Owner’s equity
	20.17%
	25.46%
	135.29%

	10
	Dividend payout
	8.75% (7 months)
	15%
	


5. Investment plan 2017
5.1. Project of construction of distribution center in Yen Vien Station

5.2. Project of joint-venture in railway logistic services

5.3. Project of refrigeration warehouse and distribution center

5.4. Project of renovation of old warehouses for the customer - Heineken

 6. Salary

6.1. For managerial employees:

- Target: Management board, Chief Accountant

- Average salary of 7 months of 2016: VND 57.670 million/person/month

- Average salary for determining the 2017 salary fund: VND 58,247 million/person/month

- Expected salary fund: VND 3,494.802 million

- Bonus:

+ In case of reaching the profit as planned, the Company extracts the bonus to managerial employees but not over VND 500 million.
+ In case of exceeding the plan, the Company pays the extra equal to 20% of the excess.

6.2. For employees:

- Average salary of 7 months of 2016: VND 14.836 million/person/month

- Average salary for determining the 2017 salary fund: VND 16.041 million/person/month

- Expected salary fund: VND 33.800 million

- Bonus: To encourage employees to improve job performance, the Company extracts 15% of after-tax profit as bonus fund.

7. Authorization:

- Authorize Manager to negotiate and sign partnership contract in case of not establishing entity

- Authorize Manager to choose the suitable bidding method to select contractor for investment projects mentioned above.

- In case of borrowing loans from credit institutions, Manager is authorized to select and negotiate with credit institution.

- Manager is responsible for balancing capital source and guaranteeing the investment efficiency

Article 2: Approve the report of Supervisory Board on the activities in 07 months of 2016

Article 3: Approve the audited financial statement of 07 months of 2016

Article 4: Approve the statement on adjusting the rate of extracting bonus and welfare fund

Article 5: Approve the statement on paying remuneration and bonus of 07 months of 2016 to Board of Directors, Supervisory Board and Secretary and the plan 2017

- 2016

Remuneration of Board of Directors, Supervisory Board and Secretary: VND 133.7 million

Bonus: VND 500 million applied for Board of Directors, Supervisory Board, Secretary, Management Board, Chief Accountant and other managerial positions.

- 2017

Remuneration of Board of Directors, Supervisory Board and Secretary: VND 229.2 million

Bonus: not over 1.5 * average realized salary 2017 of managerial employees and not over VND 500 million
Article 6: Approve the statement on distributing profit and paying dividend of 07 months of 2016 and the plan 2017

- Dividend payment

+ Record date: 15/05/2017

+ Payment in cash:

Rate: 8.75%

Date: 22/05/2017

Location:

For securities which have been deposited: Shareholders implement procedures in Department of Finance and Accounting – Tan Cang Song Than ICS Joint Stock Company – Floor 3, Office Building, 7/20 Street 743, Binh Dang Hamlet, Binh Hoa Ward, Thuan An Commune, Binh Duong Province

For securities which have not been deposited: Shareholders implement procedures at depository members where depository accounts are opened

+ Authorize Board of Directors to pay dividend 2016 according to law regulations and the Company’s charter after general meeting of shareholders ends.

- Profit distribution

	No.
	Target
	Result 2016
	Extraction rate

	1
	After-tax profit
	19,383.48
	

	2
	Bonus fund to Board of Directors, Supervisory Board, Chief Accountant, Management Board, Secretary
	500.00
	2.58%

	3
	Development and investment fund
	1,938.35
	10.00%

	4
	Bonus and welfare fund
	3,894.64
	20.09%

	5
	Remuneration of Board of Directors, Supervisory Board and Secretary
	133.70
	0.69%

	6
	Dividend (8.75%)
	10,507.59
	54.21%

	7
	Remaining undistributed profit
	2,409.20
	


Year 2017

Dividend payment: 15% of charter capital

Remuneration of Board of Directors, Supervisory Board and Secretary: VND 229.2 million

Bonus and welfare fund: 15% of after-tax profit and higher if exceeding plan
Bonus fund to Board of Directors, Supervisory Board, Chief Accountant, Management Board, and Secretary: not over VND 500 million and the extra of 20% of the excess profit in case of exceeding plan

Article 7: Approve the statement on selecting A&C Auditing and Consulting Co., Ltd to audit the financial statement 2017

Article 8: Approve the statement on dismissing Mr. Tran Tri Dung from member of Board of Directors

Article 9: Approve appointing Mr. Nguyen Duc Anh as member of Board of Directors

Article 10:

- Board of Directors and Management Board are responsible for implementation

- Supervisory Board is responsible for supervising the implementation of this mandate

This mandate comes into effect from the date of signature.
